RENEWAL
OF THE
COMPUTER MATCHING AGREEMENT
BETWEEN
THE SOCIAL SECURITY ADMINISTRATION
AND
THE DEPARTMENT OF DEFENSE
DEFENSE MANPOWER DATA CENTER
SSA Match #1004
DoD Match #88

Under the applicable provisions of the Privacy Act of 1974, amended by the Computer Matching
and Privacy Protection Act of 1988, 5 U.S.C. § 552a(o)(2), a computer matching agreement
(CMA) will remain in effect for a period not to exceed 18 months. Within 3 months prior to the
expiration of such a CMA, however, the Data Integrity Board (DIB) may, without additional
review, renew the CMA for a current, ongoing matching program for a period not to exceed one
additional year if:
1. such program will be conducted without any changes; and
2. each party to the CMA certifies to the DIB in writing that the program has been
conducted in compliance with the CMA.
A copy of the CMA to be renewed is attached hereto.
The following match meets the conditions for renewal upon signature of the officials authorized
in sections VII and VIII of this renewal for the Social Security Administration (SSA) and the
Department of Defense (DoD) – Defense Manpower Data Center (DMDC).
I.

TITLE OF THE MATCH
CMA – SSA #1004; DoD – DMDC #88

II.

PARTIES TO THE MATCH
Recipient Agency:
Source Agency:

III.

SSA
DoD, DMDC

PURPOSE OF THE AGREEMENT
The CMA establishes the terms, conditions, and safeguards under which DoD, DMDC
conducts computer matching with SSA to verify information provided to SSA by
recipients, and applicants thereof, of Supplemental Security Income (SSI) payments
and beneficiaries of Special Veterans Benefits (SVB) benefits, and applicants thereof.

The SSI and SVB recipient/beneficiary provides information about eligibility/entitlement
factors and other relevant information. SSA obtains additional information as necessary
before making any determinations of eligibility/payment or entitlement/benefit amounts
or adjustments thereto. Military retirement payments to SSI recipients and SVB
beneficiaries includes retired members of the Uniformed Services, or their survivors.
SSA accomplishes this task by computer matching with DoD/DMDC.
The CMA sets forth the responsibilities of SSA and DoD/DMDC with respect to
information disclosed pursuant to the CMA.
IV.

ORIGINAL EFFECTIVE AND EXPIRATION DATES OF THE MATCH
Effective Date:
Expiration Date:

V.

RENEWAL AND NEW EXPIRATION DATES
Effective Date:
Expiration Date:

VI.

May 18, 2019
November 17, 2020

November 18, 2020
November 17, 2021

CHANGES
By this renewal, SSA and DoD/DMDC make the following non-substantive changes to
the CMA.
1. In Article XIV, “Points Of Contact,” delete the section in its entirety and replace it
with the following:

XIV. POINTS OF CONTACT
A. DoD – DMDC Contacts
DoD Privacy Contact
Cheryl Jenkins
Management Analyst
Defense Privacy, Civil Liberties, and Transparency Division
4800 Mark Center Drive, Box 24
Alexandria, VA 22350-1700
Telephone: (703) 571-0070
Email: Cheryl.Jenkins8.civ@mail.mil
DoD/DMDC Privacy Contact
Kim Pearman
Privacy Analyst
Defense Manpower Data Center
PM Support
400 Gigling Road
Seaside, CA 93955-6771
Telephone: (831) 583-2400 x4668
Email: Kimberly.V.Pearman.civ@mail.mil
Systems Programs
Christina Morris, Project Manager
Defense Manpower Data Center
DoD Center Monterey Bay
400 Gigling Road
Seaside, CA 93955-6771
Telephone: (831) 583-2400 (x4671)
Fax: (831) 583-2340
Email: Christina.D.Morris2.civ@mail.mil
Information Security
Donna Naulivou, Cyber Security Division Director
Defense Manpower Data Center
DoD Center Monterey Bay
400 Gigling Road
Seaside, CA 93955
Telephone: (831) 583-2400 (x5447)
Fax: (831) 583-4062
Email: Donna.M.Naulivou.civ@mail.mil

B. SSA Contacts
Matching Agreement Contact
Shawn Murphy, Government Information Specialist
Electronic Interchange & Liaison Division
Office of Privacy & Disclosure
Office of the General Counsel
Social Security Administration
6401 Security Boulevard, G-401 WHR
Baltimore, MD 21235
Telephone: (410) 965-8210
Email: Shawn.Murphy@ssa.gov
Office of Data Exchange Programs
Gary Paige
Office of Data Exchange
Office of Data Exchange, Policy Publications, and International Negotiations
Office of Retirement and Disability Policy
Social Security Administration
4654 Annex Building
6401 Security Boulevard
Baltimore, MD 21235
Telephone: (410) 966-3715
Fax: (410) 966-4054
Email: Gary.Paige@ssa.gov
Computer Systems
Robin Ott, Division Director
Office of Benefit Information systems (OBIS)/DSDRQ
Benefit Information Systems
Office of Systems
Social Security Administration
6401 Security Boulevard, 4313 Robert M. Ball Building
Baltimore, MD 21235
Telephone: (410) 965-1828
Fax: (410) 597-1142
Email: Robin.Ott@ssa.gov

Information Security
Jennifer Rutz, Director
Division of Compliance and Assessments
Office of Information Security
Office of Systems
Suite 3383, Perimeter East Building
6201 Security Boulevard
Baltimore, MD 21235
Telephone: (410) 966-8253
Email: Jennifer.Rutz@ssa.gov
Program and Policy
Elizabeth Teachey, Director
Office of Income Security Programs
Office of Supplemental Security Income and Program Integrity Policy
Office of Retirement and Disability Policy
Social Security Administration
2413B Robert M. Ball Building
6401 Security Boulevard
Baltimore, MD 21235
Telephone: (410) 965-9145
Fax: (410) 966-5366
Email: Elizabeth.Teachey@ssa.gov

COST BENEFIT ANALYSIS (CBA)
FOR THE DEPARTMENT OF DEFENSE (DoD)/DEFENSE MANPOWER DATA
CENTER (DMDC)/SUPPLEMENTAL SECURITY RECORD (SSR) MATCHING
OPERATION (MATCH #1004)
Study Objective
The objective of this study is to determine the cost-effectiveness of the current DoD DMDC/SSR
matching operation.
Background
The purpose of the quarterly DoD/DMDC/SSR is to detect unreported or underreported unearned
income by identifying Supplemental Security Income (SSI) recipients or deemors, and recipients of
Special Veterans Benefits, who also receive a military retirement pension. Once each quarter, SSA
provides the DoD/DMDC with a finder file of records extracted from the SSR. DoD matches this
finder file against the DMDC data base and returns a reply file. In the past, for those records where a
match occurred, SSA generated a hardcopy paper alert to SSA field offices (FO) for investigation
and development. Effective March 19, 2007, the SSA system generates an alert, for each record,
directly to secure printers in the FOs and places the alert on the Management Information Systems
Facility. DoD benefit information is not electronically posted to the SSR. Instead, the FOs must post
changes manually. Staff in the FOs take necessary action to verify the accuracy of the alerted
information based on the Type L Income on the SSR, identify retroactive overpayments or
underpayments, and correct recurring monthly payment amounts. There were approximately 2,799
released alerts completed by the FOs in fiscal year (FY) 2017.
Methodology
The Office of Data Exchange (ODX) randomly selected 340 DoD/DMDC alerts completed by the
FOs in FY 2017 and analyzed the SSRs to determine the amount of change, if any, in the recurring
monthly payment or the amount of retroactive overpayment/underpayment attributable to the receipt
of a military retirement pension. The findings in this CBA report reflects the results from the FO’s
development of the 340 alerts, projected to the 2,799 alerts completed in FY 2017.
Benefits
The benefits realized from the development of the DoD/DMDC alerts are the recovery of retroactive
overpayments and the avoidance of future overpayments through changes in the amount of recurring
monthly payments.
We found retroactive overpayments in 6.18 percent of the cases analyzed. The average retroactive
overpayment was approximately $1963. Projecting these results to the universe of alerts completed in
FY 2017, the total estimated overpayment detected from the match is $339,599. Using the average
historical overpayment recovery rate for title XVI beneficiaries, we would expect to recover 60
percent of the overpaid dollars for a total of $203,759.

Development of the match alerts also resulted in a decrease in the recurring monthly payment in 8.82
percent of the cases analyzed. The average monthly decrease was $173. Because we run this
matching operation against the entire DoD/DMDC database each quarter, we assume that this
incorrect payment would have continued undetected for three additional months. Therefore, the
estimated savings in future monthly payments would be approximately $128,193 when projected to
the universe of alerts completed in FY 2017.
Combining the retroactive overpayment recoveries and the future overpayment preventions, we
estimate the total benefits realized from this matching operation in FY 2017 to be $331,952.
Costs
The matching agreement and operation
Due to the nominal costs associated with providing data to SSA under this agreement, and pursuant
to the Economy Act, DoD/DMDC is not seeking recovery of the costs of matching SSA records to
their military pension file.
For each data exchange operation, the Office of Systems (OS) completes a detailed cost statement
outlining direct costs that include systems programming, salaries, overhead and any machine hours
reported for the operation. The annual OS costs for the DoD/DMDC-SSR data exchange totaled
$14,700 for FY 2017.
The FO development
Using an average development time of 99.76 minutes per alert, the total development costs for 2,799
alerts released in FY 2017 were approximately $366,628.
In addition, the FO incurs costs in incorrect payment development and recovery processing for cases
identified with an overpayment. The cost per case for FY 2017, established by the Division of Cost
Analysis in the Office of Financial Policy and Operations, is $74.37. Using $74.37 for each overpaid
recipient, the total additional development and recovery costs for 173 cases were $12,866.
The total costs incurred in the conduct of the matching operation, development of alerts and recovery
processing were $394,194.
Conclusion
The benefit to the United States Treasury of this matching operation is the correction of those cases
where there is a decrease in the monthly payment amount and the recovery of detected
overpayments, which total approximately $331,952 for FY 2017. We project the total costs are
approximately $394,194. The benefit to cost ratio is about 0.84 to 1.
It is important to note that there are efficiencies in conducting this match, which are not included in
the computation of agency costs and benefits. For example, we are able to efficiently and effectively
match all SSI applicants and recipients against DoD records. Neither our FOs nor DoD could handle
this workload manually. The estimated cost savings of performing this match on an automated basis
as opposed to manually, while not easily quantifiable, would far exceed the amount necessary to
demonstrate the cost-effectiveness of this computer match.

Accordingly, we recommend the continuance of this matching activity.
CBA for DOD/DMDC-SSR MATCH #1004 Cont.
Number of Alerts Worked in FY 2017

2,799

Benefits
Retroactive Overpayments
Percent of Records with Retroactive Overpayments
Number of Alerts with Overpayments
Average Overpayment Amount
Total Overpayment (Projected)
Amount Expected to Recover (60%)

6.18%
173
$1,963
$339,599
$203,759

Decrease in Monthly Payment Amount
Percent of Records with Decrease in Monthly Payment
Number of Records with Decrease in Monthly Payment
Average Change in Monthly Payment Amount
Total Change in Ongoing Monthly Payment Amount
Total Decrease Projected (3 months)

8.82%
247
$173
$42,731
$128,193

Total Benefits

$331,952

Costs
Systems Costs
Field Office Alert Development Costs
Overpayment Development/Recovery Processing Costs

$14,700
$366,628
$12,866

Total Costs

$394,194

Benefit to Cost Ratio

0.84:1

CBA for DOD/DMDC-SSR MATCH #1004 Cont.
Benefits in Detention and Prevention of Overpayments
Retroactive Overpayment Computation
$1,963 average overpayment amount x 173 # of projected
overpayments

$339,559

Change in Monthly Payment Amount Computation
$173 average monthly decrease x 247 # of projected benefit
decreases
$42,731 x 3 (# of months overpayment projected to continue)

$42,731
$128,193

Field Office Alert Development Costs
2,799
$98,029
99.76 minutes

Total number of alerts completed in FY 2017
Salary1
Development time per alert2
Computation
99.76 minutes x 1.67 overhead3
166.6 minutes x 2,799 alerts = total minutes worked
466, 313.40 total minutes worked/60 minutes per
hour/2080 hours per year = total WYs to develop alerts
3.74 total WY x $98,029 salary = total cost for alert
development

166.6 minutes per alert
466,313.40 minutes
3.74 WY
$366,628

Overpayment Recovery Costs
Cost per alert
Number of alerts
Computation
173 (# of alerts w/overpayment) x $74.37 (cost per alert)

1

$74.37
173
$12,866

The Office of Budget provided an FY 2017 average cost per work year (CPWY), which includes 20% in fringe
benefits.

2
3

Operations furnished a development time of 99.76 minutes per alert.
The Office of Budget furnished an FY 2017 overhead rate of 1.67 for FOs.

